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Corporate Strategy Offering

| help iInvestors and CEOs across Health & Wellness
pick the right strategy for their vision, goals, and values.

| help my clients define their vision of success,
understand the market landscape, develop conscientious
strategic plans, and create exciting opportunities.




Client Success

Snapshot of Prior Clients Snapshot of Client Outcomes

© Partnered with the CEO at a PE-backed healthy eating

Investors BOOPRERS I Charlesbankl bﬁ\-, leader to identify and prioritize innovative go-to-market
strategies, resulting in 4 new business model
experiments

© |dentified and prioritized portfolio expansion
PE-Backed . . » TRUE ities f h ; VC-backed
- PrecisionNutrition K opportunities tor the executive team at a acke
Companies @ VDVIP EE%%I.]

mental health leader, resulting in the strategic acquisition
of a new business unit

© Partnered with internal innovation team at a public

VC-Back.ed O OSHI HEALTH* talkspace financial services leader to evaluate DNA & personal
Companies health data market trends and define related investment
opportunities for their products and services
Y
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What My Clients Say

"Inshort, Teddy is awesome. "Teddy does outstanding work "Teddy has proven to be an
Working with individuals as - thoughtful, comprehensive, invaluable partner in thinking
talented as he has been rare both strateqic, efficient - leveraging through growth prioritization. He
personally and professionally his industry expertise and is extremely organized, smart and
over the past 20 years. His consulting background. On top resourceful. He is passionate
particular collection of values and of that heis very responsive, about health and wellness and
capabillities is truly uncommonin proactive, and a pleasure to very special to partner with
the financial world. | relied on work with." someone who really understands
Teddy as a sounding board, and supports your mission."
thought partner, and coach.”

- A e

& ) L

Tim Jones Rob Klapper Christine Barone
Chief Executive Officer Chief Executive Officer Chief Executive Officer
Precision Nutrition Empowered Education True Food Kitchen
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Health & Wellness Focus

Traditional Healthcare

Core Focus Areas - Proactive Human Health

Nutrition Sleep

Beauty

Life Sciences

Real Estate

Professional Sports
Sexual Health

 Substance Use Disorders

Exercise Relationships

* Financial Wellness
Mental Health Preventive Care « Life Coaching

 Animal Health

Note: Types of companies within these core focus areas includes services, products, technology, content, and marketplaces.
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How We Can Work Together

Client Stage

Initial
Consideration

Strategy
Creation

Strategy
Execution

Y HEALTHY GROWTH

Guided overview of Health &
Wellness sectors to gauge
initial interest

In-depth evaluation of Health
& Wellness sectors to craft
an initial strategy

Structured adversarial
review of your strategic
thesis and execution logic to
strengthen your narrative
and make the best decisions

Partnership Sourcing

Voice of the Market

|dentify desired targets,
surface novel opportunities,
validate initial interest, and
generate warm introductions
across Health & Wellness to
create more exciting
partnership opportunities

Curated interviews with
customers, executives, and
investors to uncover critical

narrative truths, unmet

needs, and hidden risks

Corporate Strategy — Service Overview | Prepared by Healthy Growth Advisory. Confidential and proprietary.




Why Partner With Me

My Key Differentiation Your Improved Outcomes

Unique Cocktall of Top-Tier Expertise Ensure a Clear Vision of Success Based

on Your Goals and Values

Expansive Health & Wellness Network

Epistemological Alignment for Your

P ietary Health & Well Dat
roprietary nea cliness Lata Key Decision-Making

Human Connection & Empathy

Quality and Speed of Execution

Epistemic Humility

Novel Growth Opportunities

Rigorous Data Sufficiency

Pre-Screening of Growth Opportunities
Personal Use and Passion for Attractiveness and Ability to Win
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Case Study: PE-Backed Company
Growth Strategy

The CEO at a PE-backed middle market leader i
the evolving needs of her customers and the br

S it u a t i o n share our initial answers with the board, and

‘revolutionary’ growth opportunities, representin
ability to enter and win. This evaluation resultedin

Project Samples Outcomes

Growth Opportunities: ‘Distance from the Core’ Map

Growth Prioritization: Initial Assessment > it i ifi
e 8 growth opportunities identified and evaluated

» 4 growth opportunities selected for investment

Growth Prioritization: Opportunity Summary

Fitwith Competitive Entry
Company Intensity

Growth Prioritization: Initial Opportunity Map

[Redacted Segment]: Fit with Company

Fit with Mission Impact on Core Business
Company Created FinancialLens

ClientBelief | Potential Fit

Options

“Evaluate Further'|

Redacted soros o3
$1M REDACTED

Redacted $0.38 ($200M)

$0.05M

($0.5M)
$0.4M
($30M)

Redacted $0.018

Redacted Redacted $0.088

<
S
K]
N
8
o

Redacted Redacted $0.058

s0.6M
($120M)

s03m

($50M) [

[ ) d "
Mo wew &, ® 0 0 0 1 [pempee]
Lagent @

Redacted $0.1-028
Netimpact- Neutral / Positive

v
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Case Study: VC-Backed Company
Growth Strategy

The leadership team at a VC-backed leader in
needs of its customers and the broader mark

S - o leadership team. They wanted to answer the g
I t u a t I O n realize our vision?”and then proactively invest in
then prioritized and evaluated 10, to better under
selection of a specific growth opportunity, resulti

Project Samples Outcomes

?rket Map [Redacted Segment]: Snapshot Overview > 13 gI’OWth OppO rtunities Identlfled

High rearits sanment for
Redacted

» 10 growth opportunities evaluated

Redacted

» 1 strategic acquisition of a new business unit

Growth Prioritization: Initial Assessment Growth Prioritization: Opportunity Recommendations

.

Prioritized Growth Opportunities [Redacted Segment]: Market Size (Addressable)
3

Redacted

_Redacted

v
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Case Study: VC-Backed Company
Customer Segmentation

Situation

Project Samples

Customer Segmentation: Demographics

Segment Differentiation: Top Health &
Wellness Focus

health & wellness focus right now?

v
HEALTHY GROWTH

The leadership team at a VC-backed emerging leader in
wanted to validate initial archetype hypotheses from
segmentation survey (N=3.3K) and utilized advanced clu
archetype hypotheses in their attitudes and behaviors.
skews and meaningful differentiation in a variety of beha

customer segments.

Segment Differentiation: Supplement Spend

Question: Howmuch did you, yourself, spend on all nutritional supplements in the past 30 days?

Target spend on iti
with a majority ing >$25 last month.

Survey Panel: Statement Ratings across Subjects
o

Average statement ratings varied from ~2.4 - 4.0, with much variance
i to Age, Gender, nd HH Income.

Outcomes

» 4 customer segments validated

» 1 customer segment prioritized for marketing spend

Key Takeaways: Segment Insights Map

Customer Segmentation: Clusters from Advanced Analytics
Cu \nalysis
Cluster 1 Cluster 2 Cluster 3 Cluster4
Metrics & Tracking | -0.9 -0.3 0.4 07
Food -0.3 -0.4 0.2 0.5
Supplements | =11 03 0.2 07
Exercise|  =1.0 -0.3 0.3 1.0
Performance  -0.7 -0.2 0.3 1.0

Sharing & Coaching | -0.8 00 o3 S

Customer Segments (& Alignment to Archetypes)

REDACTED
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Case Study: Venture Creation Studio
Product Strategy

A venture creation studio ha
evaluated 5 major market se
propositions, product feature
M&A. As a result of our initial p
roadmap to provide an entry p

Situation

Outcomes

Project Samples

Wearables Sub- Segments & Competltors >

[Redacted]: Market Segments & Competitors

» 3-year product roadmap

[Redacted]: Strategic Recommendations
[ s oSkt sceos oo |

Sunsama: Snapshot Overview

Digtalcaiypianner focusedon tech workerniche ithnovelapproach o organizig the dayand'seamiess cosystem.
integration Prine exampleofboth he banefts bettarUN) andeosts limitedscaelof targetnga spacfe ihe.

- @

The digitaldaiyplanner thathelps you eel caimandistayfocused.

v
HEALTHY GROWTH

22 sectors and 25 key companies evaluated

» 20 product strategy recommendations

[Redacted]: Product Roadmap Recommendations

AditionalLaunch Offerings
I:II:I
-mmm_ Life Coaching Time Tracking ; Exercise Tracking Daiylanners

[ ccciore]

Year 1-2 Adjacent Addii
PhysicalHealth Corporate HEW_ MentalHealth Productivity

MentalHealth Tracking Habits & Goals

MentalHealth

oo
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About Me

Teddy Daiell

Founder and Managing Partner

B Connect ¥ teddy@healthygrowth.co

Leveraging a unique combination of 13 years of expertise
from top-tier private equity, strategy consulting, and Health &
Wellness, Teddy has provided corporate development and
strategy consulting to over 60 investors and companies
across Health & Wellness, including nutrition, exercise, mental
health, sleep, and more.

BAIN (@) | Charlesbankll #Wharton

& COMPANY UNIVERSITY of PENNSYLVANIA

% g
“ HEALTHY GROWTH


https://www.linkedin.com/in/tdaiell/
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