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Corporate Development Offering

| help iInvestors and CEOs across Health & Wellness
find the right deals for their strategy, goals, and values.

| help my clients define their vision of success,
iIdentify & prioritize focus areas, iIdentify & prioritize
exciting targets, source desired targets,
and perform strategic due diligence.




Client Success

Snapshot of Prior Clients Snapshot of Client Outcomes

PARTNERS P © Sourced 30 acquisition targets for a PE-backed health
Investors GrRoUpmmmm | Charlesbank |l bv education leader, resulting in 9 data rooms and 1 accepted
LOI

© I|dentified & screened 20 sectors across Wellness and
Longevity for a middle market PE firm to create entry

PE-Backed @ PrecisionNutrition [WIDVIP

Companies strategies and discover 30 actionable targets

©® Screened 14 sectors across Personalized Medicine for a
middle-market PE firm to discover 15 actionable targets

- [ t t tuniti Health
VC Back_ed O OSHI HEALTH-  talkspace ©®© Sourced 35 inves me-n opportuni |§s across Hea . &
Companies —_— Wellness for an Angel investor, deploying $14M of capital
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What My Clients Say

"In short, Teddy is awesome.
Working with individuals as
talented as he has been rare both
personally and professionally
over the past 20 years. His
particular collection of values and
capabillities is truly uncommonin
the financial world. | relied on
Teddy as a sounding board,
thought partner, and coach.”

%l‘ .
LY

Tim Jones
Chief Executive Officer
Precision Nutrition

Y HEALTHY GROWTH

"Teddy's insights were well
organized and demonstrated
subject matter knowledge even
before we started. He was highly
responsive and communicative,
and provided lots of detail as
well as summaries.”

Danny McBee
Investment Leader
Partners Group

"Teddy has proven to be an
invaluable partner in thinking
through growth prioritization. He
is extremely organized, smart and
resourceful. He is passionate
about health and wellness and
very special to partner with
someone who really understands
and supports your mission."

L
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Christine Barone
Chief Executive Officer
True Food Kitchen
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Health & Wellness Focus

Core Focus Areas - Proactive Human Health Out of Focus

Traditional Healthcare

Nutrition Sleep

Beauty

Life Sciences

Real Estate

Professional Sports
Sexual Health

 Substance Use Disorders

Exercise Relationships

* Financial Wellhess

Mental Health Preventive Care . Life Coaching

 Animal Health

Note: Types of companies within these core focus areas includes services, products, technology, content, and marketplaces.
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How We Can Work Together

Description

Who ltlIs For

Key Deliverables

Timing

Y HEALTHY GROWTH

Teach-In Session

Guided overview of
Health & Wellness sectors
to gauge initial interest

Investors and Companies
considering novel sectors
across Health & Wellness

Sector Overviews

~2-4 \Weeks

In-depth evaluation of
Health & Wellness sectors
to craft aninitial strategy
and identify actionable
targets

Investors and Companies
exploring opportunities
across Health & Wellness

* Sector Evaluations
* Entry Strategy Options

+ Target Identification

~1-2 Months

Landscaping

|dentify all relevant focus
areas and potential targets
across Health & Wellness

Investors and Companies
with active deal theses
across Health & Wellness

+ Target Identification

~2-4 \Weeks

Source desired targets
across Health & Wellness
to create more screened,

exciting deal opportunities

Investors and Companies
with active deal theses
across Health & Wellness

* Target Sourcing

* Proprietary Deals

~1-12 Months
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Why Partner With Me

My Key Differentiation Your Improved Outcomes

Unique Cocktall of Top-Tier Expertise Ensure a Clear Vision of Success Based

on Your Goals and Values

Expansive Health & Wellness Network

Focused on the Right Deals for You

Proprietary Health & Wellness Data

Human Connection & Empathy Quality and Speed of Execution

Epistemic Humility

Proprietary Deal Opportunities

Rigorous Data Sufficiency
» Screening of Deal Opportunities for

Personal Use and Passion Willingness and Ability to Transact
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Case Study: Middle Market Private Equity
Portfolio Company M&A

Situation

Project Samples

Acquisition Strategy: Goals, Priorities, & Guardrails

v
HEALTHY GROWTH

A middle market private eq
organic growth. After crea
Following screening and ap
CEOQ, leading to 9 dataroom

Outcomes

Acquisition Strategy: Prioritization Criteria > 30 + adjaceﬂt sectors |deﬂt|f|ed

» 300+ potential targets screened
» 30+ actionable targets met with CEO
» 9 datarooms created

» Taccepted LOI

Afteradditionsl screening, ~100 targets left for pote:
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Case Study: Middle Market Private Equity
Thesis Development & Entry Strategy

Situation

Project Samples

Investment Mapping: Health & Wellness Landscape

Redacted

v
HEALTHY GROWTH

A middle market priva
market mapping exer
Deals, and Key Trends
40+ potential targets,

Wellness Services: Competitive Landscape

Redacted

: - Redacted
Redacted

Outcomes

» 20+ sectors and 400+ companies screened
» 30+ actionable targets identified

» 4 hypothesis entry strategies for IC approval

Entry Strategies: Initial Hypotheses

Target Identification: Summary Snapshot

Description

Redacted Redacted

Example
Sub-Sectors

Example
Targets

33actionable and 42 potential targetsidentified.
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Case Study: Middle Market Private Equity
Investment Pipeline Improvement

Situation

Project Samples

Investment Opportunities: Market Map

e | (e | B

‘ BasicDiagnosticAccess ‘

Initial Identified Assets: Basic Diagnostic Access

Scale/Traction  BusinessModeKs) Initial Status

Company/ Brand TEV

v
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A middle market private equity fi
investment pipeline, the team w
attractive actionable assets of sc
quality of each actionable asset.
theirinvestment thesis.

Outcomes

Business Models: Initial Assessments >

BusinessModel  Recuming  HighMargin _ Predictable  Lockedin  Differentiated

14 sectors and 100+ companies screened
» 15 actionable targets identified with specific next

steps for sourcing

Investment Opportunities: Actionable Asset Snapshot

BusinessModel

Investment Opportunities: Actionable Assets

ized VMS /Meds

Asset Snapshot: SCA Pharma

Compounding
Phamacies
TN [ SCAPharmaisa lesckng FDA S03Bcutsourcingfeciitydefiveringthe ighest queityeterie. | Redscted Relative
R e e e i
Backgrour TEV

BusinessModels Custorners

nd Scale/ Traction

Redacted

=
o
[ |
l Redacted ;
Radactod :
-
- 3
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Case Study: VC-Backed Company
Growth & Entry Strategy

The leadership team at a VC-backed leader in
needs of its customers and the broader mark

S.t . leadership team. They wanted to answer the g
I u atl O n realize our vision?”and then proactively invest in
then prioritized and evaluated 10, to better under
selection of a specific growth opportunity, resulti

Project Samples Outcomes

Growth Opportunities: Market Map [Redacted Segment]: Snapshot Overview > 13 grOWth OppO rtunities |dent|f|ed

High enarity saament for
Redacted

» 10 growth opportunities evaluated

Redacted

» 1 strategic acquisition of a new business unit

Growth Prioritization: Initial Assessment Growth Prioritization: Opportunity Recommendations

Prioritized Growth Opportunities [Redacted Segment]: Market Size (Addressable)
| MarketSize | MarketVolume | MarketPrice/Value |

FABULOYS| .
WEbMD healihline - roduct =$1.08; Upsell market is $0.38

v
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About Me
Teddy Daiell

Founder and Managing Partner

B Connect ¥ teddy@healthygrowth.co

Leveraging a unique combination of 13 years of expertise
from top-tier private equity, strategy consulting, and Health &
Wellness, Teddy has provided corporate development and
strategy consulting to over 60 investors and companies
across Health & Wellness, including nutrition, exercise, mental
health, sleep, and more.

BAIN (@) | Charlesbankll #Wharton

& COMPANY UNIVERSITY of PENNSYLVANIA
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https://www.linkedin.com/in/tdaiell/
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