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Corporate Strategy Offering

| help iInvestors and CEOs across Health & Wellness
pick the right strategy for their vision, goals, and values.

| help my clients define their vision of success,
understand the market landscape, develop conscientious
strategic plans, and evaluate exciting opportunities.




Client Success

Snapshot of Prior Clients Snapshot of Client Outcomes

© Partnered with the CEO at a PE-backed healthy eating

Investors BOOPRERS I Charlesbankl bV leader to identify and prioritize innovative go-to-market
strategies, resulting in 4 new business model

experiments

© |dentified and prioritized portfolio expansion
opportunities for the executive team at a VC-backed

PE-Backed @ PrecisionNutrition [WIDVIP

Companies WIEEN mental health leader, resulting in the strategic acquisition

of a new business unit

© Partnered with internal innovation team at a public

\éC-Bacde O OSHI HEALTH: talkspace financial services leader to evaluate DNA & personal

ompanies health data market trends and define related investment
opportunities for their products and services

Y
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What My Clients Say

"Inshort. Teddy is awesome. "Teddy does outstanding work "Teddy has proven to be an
Working with individuals as - thoughtful, comprehensive, invaluable partner in thinking
talented as he has been rare both strateqic, efficient - leveraging through growth prioritization. He
personally and professionally his industry expertise and is extremely organized, smart and
over the past 20 years. His consulting background. On top resourceful. He is passionate
particular collection of values and of that heis very responsive, about health and wellness and
capabillities is truly uncommonin proactive, and a pleasure to very special to partner with
the financial world. | relied on work with." someone who really understands
Teddy as a sounding board, and supports your mission."
thought partner, and coach.”

- A e

& ) L

Tim Jones Rob Klapper Christine Barone
Chief Executive Officer Chief Executive Officer Chief Executive Officer
Precision Nutrition Empowered Education True Food Kitchen
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Health & Wellness Focus

Core Focus Areas - Proactive Human Health Out of Focus

Traditional Healthcare

Nutrition Sleep

Beauty

Life Sciences

Real Estate

Professional Sports
Sexual Health

 Substance Use Disorders

Exercise Relationships

* Financial Wellhess

Mental Health Preventive Care . Life Coaching

 Animal Health

Note: Types of companies within these core focus areas includes services, products, technology, content, and marketplaces.
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How We Can Work Together

Description In-depth evaluation of
Health & Wellness sectors
to craft aninitial strategy and
identify actionable paths forward
Who It s For Companies exploring

novel growth opportunities
across Health & Wellness

Key Deliverables e Sector Evaluations

* Entry Options

« Recommendations & Roadmap

Timing ~1-2 Months

WY HEALTHY GROWTH

In-depth evaluation of a Company’s
current and potential markets,
products, customers, and/or
competitors

Companies seeking analysis & insights
to guide strategic decision-making

« Tailored Analysis & Insights
« Strategic Opportunities

« Recommendations & Roadmap

~2-4 Weeks
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Why Partner With Me

My Key Differentiation Your Improved Outcomes

Human Connection & Empathy Ensure a Clear Vision of Success Based

on Your Goals and Values

Unique Cocktail of Top-Tier Expertise

Epistemological Alignment for Your
Expansive Health & Wellness Network Key Decision-Making

Rigor, Quality, and Speed of Execution

Proprietary Health & Wellness Data

Novel Health & Wellness Growth
Opportunities

Superb Data Sufficiency

Personal Use and Passion * Pre-Screening of Growth Opportunities

for Attractiveness and Ability to Win
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Case Study: PE-Backed Company
Growth Strategy

The CEO at a PE-backed middle market leader i
the evolving needs of her customers and the br

Situation share our initial answers with the board, and

‘revolutionary’ growth opportunities, representin
ability to enter and win. This evaluation resultedin

Project Samples Outcomes

Growth Opportunities: ‘Distance from the Core’ Map

Growth Pricritization: Iitial Assessment » 8 growth opportunities identified and evaluated

» 4 growth opportunities selected for investment

Growth Prioritization: Opportunity Summary

Fitwith Ops Competitive | Entry
Company | Feasbiity | Intensity Options.

$03M [Evaluste Further’)
@70M)
$1M
($200M)
$0.05M
(50.5M)

Growth Prioritization: Initial Opportunity Map

MarketSize

Highpriority
segment for Redacted $0.1-0.48
Client
Redacted $038

Redacted $0.018

c
S
8
£
s
&

$0.4M
Redacted $0.088 ($30M)

Redacted

$0.6M
Redacted $0.058 oM a

Redactd soro2m  0SM ) ™ d d s
Jrosens

Netimpact- Noutral/ Pasitive

v
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Case Study: VC-Backed Company
Growth Strategy

The leadership team at a VC-backed leader in
needs of its customers and the broader mark

S. . leadership team. They wanted to answer the g
It u atl O n realize our vision?”and then proactively invest in
then prioritized and evaluated 10, to better under
selection of a specific growth opportunity, resulti

Project Samples Outcomes

Growth Opportunities: Market Map [Redacted Segment]: Snapshot Overview > 13 grOWth OppO rtunities |dent|f|ed

High enarity saament for
Redacted

» 10 growth opportunities evaluated

Redacted

» 1 strategic acquisition of a new business unit

Growth Prioritization: Initial Assessment Growth Prioritization: Opportunity Recommendations

o~

Prioritized Growth Opportunities [Redacted Segment]: Market Size (Addressable)
]

v
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Case Study: VC-Backed Company
Customer Segmentation

Situation

Project Samples

Customer Segmentation: Demographics

Segment Differentiation: Top Health &
Wellness Focus

Question: Whatis your#1 health& welness focus right now?

i iationi i iealth, and Sleep.

v
HEALTHY GROWTH

The leadership team at a VC-backed emerging leader in
wanted to validate initial archetype hypotheses from
segmentation survey (N=3.3K) and utilized advanced clu
archetype hypotheses in their attitudes and behaviors.
skews and meaningful differentiation in a variety of beha
customer segments.

Outcomes
S e e tiation: Supplerment Spend » 4 customer segments validated

» 1 customer segment prioritized for marketing spend

Target customer segments spend meaningfully more on nutritional
supplements, witha majority spending >$25 last month.

Key Takeaways: Segment Insights Map Customer Segmentation: Clusters from Advanced Analytics

Cluster 1 Cluster 2 Cluster3 Cluster 4
Metrics & Tracking | 0.9 03 0.4 07
Food 03 0.4 0.2 0.5
Supplements [ 1.1 03 0.2 07
Exercise | =1.0 -03 03 1.0

Performance  -0.7 -0.2 0.3 1.0

Sharing & Coaching | -0.8 00 o3 S

Customer Segments (& iment to Archetypes)

REDACTED
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Case Study: Venture Creation Studio
Product Strategy

Situation

Project Samples

[Redacted]: Market Segments & Competitors

- @

v
HEALTHY GROWTH

A venture creation studio ha
evaluated 5 major market se
propositions, product feature
M&A. As a result of our initial p
roadmap to provide an entry p

Outcomes

Wearables: Sub-S ts &C tit 1
e A LIS ST » 22 sectors and 25 key companies evaluated

Comowttcr
o

s s DT » 20 product strategy recommendations

[ =]

» 3-year product roadmap

[Redacted]: Strategic Recommmendations
e | o | e e ]

[Redacted]: Product Roadmap Recommendations

™ Cororems |
[ s,
[ osremen_|;

2 Sunsama: Snapshot Overview

oty e tocusedon tech workaeiche wihrovelapprosch o orgenisg the eyepcsearmiessecosyatem
o Prime e ofoth he bapeltsetterL0) apd oot ritclecaire! tagetrgaspeciicniche.

Adcitional Launch Offerings H Immediate Feature Additions

LifeCoaching TmeTracking ||| ExsrciseTracking DaiyPianners.

Thedlghalaly piarer thathelps you el caimandistay focused.

"

TR

ma e | Pl LTy T e
! =
Year 12 Adjacent Adt
MentalHsalth PhysicalHealth Corporate H&W. Mantal Heatth Productivity

Mentl Hoalih Exccution Mentalealth Tracking

i, BetterUp nooM EXOS ol iy J surcalans
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About Me
Teddy Daiell

Founder and Managing Partner

B Connect ¥ teddy@healthygrowth.co

Leveraging a unique combination of 13 years of expertise
from top-tier private equity, strategy consulting, and Health &
Wellness, Teddy has provided corporate development and
strategy consulting to over 60 investors and companies
across Health & Wellness, including nutrition, exercise, mental
health, sleep, and more.

BAIN (@) | Charlesbankll #Wharton

& COMPANY UNIVERSITY of PENNSYLVANIA

% g
“ HEALTHY GROWTH


https://www.linkedin.com/in/tdaiell/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

