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| Service Overview




Offering

| help iInvestors and CEOs across Health & Wellness
achieve clarity and conviction for key strategic decisions.

| help my clients define their vision of success,

develop conscientious strategic plans,
and evaluate exciting opportunities.
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Client Success

Snapshot of Prior Clients Snapshot of Client Outcomes

© Collaborated with CEO at a PE-backed healthy eating

Investors BOOPRERS I Charlesbankl bV leader to identify and prioritize innovative go-to-market
strategies, resulting in 4 novel business model

experiments

© |dentified and prioritized portfolio expansion
opportunities for executive team at a VC-backed mental

PE-Backed @ PrecisionNutrition [WIDVIP

Companies WIEEN health leader, resulting in the strategic acquisition of a

new business unit

© Partnered with internal innovation team at a public

\éC-Bacde O OSHI HEALTH: talkspace financial services leader to evaluate DNA & personal

ompanies health data market trends and define related investment
opportunities for their products and services

Y

WY HEALTHY GROWTH Corporate Strategy — Service Overview | Prepared by Healthy Growth Advisory. Confidential and proprietary. 3



What My Clients Say

"Inshort. Teddy is awesome. "Teddy does outstanding work "Teddy has proven to be an
Working with individuals as - thoughtful, comprehensive, invaluable partner in thinking
talented as he has been rare both strateqic, efficient - leveraging through growth prioritization. He
personally and professionally his industry expertise and is extremely organized, smart and
over the past 20 years. His consulting background. On top resourceful. He is passionate
particular collection of values and of that heis very responsive, about health and wellness and
capabillities is truly uncommonin proactive, and a pleasure to very special to partner with
the financial world. | relied on work with." someone who really understands
Teddy as a sounding board, and supports your mission."
thought partner, and coach.”

- A e

& ) L

Tim Jones Rob Klapper Christine Barone
Chief Executive Officer Chief Executive Officer Chief Executive Officer
Precision Nutrition Empowered Education True Food Kitchen
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Health & Wellness Focus

Core Focus Areas

* Traditional Healthcare

I
|
1
|
I
|
1
|
: * Beauty
Nutrition Services Diagnostics : ) )
i Life Sciences
|
Exercise Products Digital Apps | * Real Estate
I
!+ Professional Sports
Mental Health Technology Therapeutics I
' B Sexual Health
1
Sleep Content Coaching : » Substance Use Disorders
_ . |+ Financial Wellness
Relationships Marketplaces Wearables :
1 ¢ Life Coaching
1
General / Holistic Equipment !« Animal Health

Note: *Select examples. Other prominent offerings include food, VMS, therapy, digital content, equipment, gyms, boutique fitness, and preventive primary care.
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How We Can Work Together

Description In-depth evaluation of
Health & Wellness sectors
to craft aninitial strategy and
identify actionable paths forward
Who It s For Companies exploring

novel growth opportunities
across Health & Wellness

Key Deliverables e Sector Evaluations

* Entry Options

« Recommendations & Roadmap

Timing ~1-2 Months

WY HEALTHY GROWTH

In-depth evaluation of
a Company’s current and potential
markets, products, customers,
and/or competitors

Companies seeking analysis & insights
to guide strategic decision-making

« Tailored Analysis & Insights
« Strategic Opportunities

« Recommendations & Roadmap

~2-4 Weeks
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Differentiated Outcomes

My Novel Assets Your Improved Outcomes
. Backg‘round in Corporate Strategy (Bain), Private Equity - Breadth of Expertise across Health &
Investing (Charlesbank), and Health & Wellness Operating
(Headspace, Canary Health) Wellness
* Prior Clients & Projects (60 + clients across Health & . . .
Wellness over 7+ years) ° R|90r and Quallty of Deliverables
* Health & Wellness Network (150 + Investors, Companies, .
Executives, and Service Providers) ° Speed of Execution
* Health & Wellness Market Map (1.5K Companies and 750+ .
Deals) * Proprietary Health & Wellness Deal
- Health & Wellness Market Research (150+ Industry and Opportunities
Market Reports)
+ Health & Wellness Deal Digests (30 + Monthly Syntheses) y Proprietary Health & Wellness Network
* Tailored A.l. Leverage (for Market Research & Target Connections

|dentification)
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Case Study: PE-Backed Company
Growth Strategy

The CEO at a PE-backed middle market leader i
the evolving needs of her customers and the br

Situation §hare our init,ial answers with 'Fhe board, and_

revolutionary’ growth opportunities, representin
ability to enter and win. This evaluation resultedin

Project Samples Outcomes

Growth Opportunltles D|stance from the Core’ Map

Growth Prioritization: Initial Assessment > it i ifi
e = 8 growth opportunities identified and evaluated

» 4 growth opportunities selected for investment

Growth Prioritization: Opportunity Summary

MarketSize

T e e B Growth Prioritization: Initial Opportunity Map
Company Feasbility Intensity Options

soa Evaluate Further’

M
$70M)

[Redacted Segment]: Fit with Company

Highpriority
segment for
Client

Redactad $0.1-0.48

M
Redacted $038 200
$0.05M

Redacted $0.018 (505M)

€
S
8
£
S
&

$0.4M
Redacted ($30M)

Redacted =) oo S0

Redactd soro2m  0SM

Netimpact- Noutral/ Pasitive

v
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Case Study: VC-Backed Company
Growth Strategy

The leadership team at a VC-backed leader in
needs of its customers and the broader mark

S. . leadership team. They wanted to answer the g
It u atl O n realize our vision?”and then proactively invest in
then prioritized and evaluated 10, to better under
selection of a specific growth opportunity, resulti

Project Samples Outcomes

Growth Opportunities: Market Map [Redacted Segment]: Snapshot Overview > 13 grOWth OppO rtunities |dent|f|ed

High enarity saament for
Redacted

» 10 growth opportunities evaluated

Redacted

» 1 strategic acquisition of a new business unit

Growth Prioritization: Initial Assessment Growth Prioritization: Opportunity Recommendations

o~

Prioritized Growth Opportunities [Redacted Segment]: Market Size (Addressable)
]

v
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Case Study: VC-Backed Company
Customer Segmentation

Situation

Project Samples

Customer Segmentation: Demographics

Segment Differentiation: Top Health &
Wellness Focus

Question: Whatis your #1 health& welness focus right now?

i iationi i iealth, and Sleep.

v
HEALTHY GROWTH

The leadership team at a VC-backed emerging leader in
wanted to validate initial archetype hypotheses from
segmentation survey (N=3.3K) and utilized advanced clu
archetype hypotheses in their attitudes and behaviors.
skews and meaningful differentiation in a variety of beha
customer segments.

Outcomes
S e e tiation: Supplerment Spend » 4 customer segments validated

» 1 customer segment prioritized for marketing spend

Target customer segments spend meaningfully more on nutritional
supplements, with a majority spending >$25 last month.

Key Takeaways: Segment Insights Map Customer Segmentation: Clusters from Advanced Analytics

Cluster 1 Cluster 2 Cluster3 Cluster 4
Metrics & Tracking | 0.9 03 0.4 07
Food 03 0.4 0.2 0.5
Supplements [ 1.1 03 0.2 07
Exercise | =1.0 -03 03 1.0

Performance  -0.7 -0.2 0.3 1.0

Sharing & Coaching | -0.8 00 o3 S

Customer Segments (& iment to Archetypes)

REDACTED
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Case Study: Venture Creation Studio
Product Strategy

Situation

Project Samples

[Redacted]: Market Segments & Competitors

- @

v
HEALTHY GROWTH

A venture creation studio ha
evaluated 5 major market se
propositions, product feature
M&A. As a result of our initial p
roadmap to provide an entry p

Outcomes

Wea ables Sub-S ts &C tit 1
e e » 22 sectors and 25 key companies evaluated

e = L » 20 product strategy recommendations

[ =]

» 3-year product roadmap

[Redacted]: Product Roadmap Recommendations

[Redacted]: Strategic Recommmendations
e | o | e e ]

3 i | AdditionalLaunchOfferings _____J| ___immodiatoFoaturoAdditiors |
2 Sunsama: Snapshot Overview CoreOffering ‘AdionalLaunch Offerings mmeciato Feeture At

mdety :
LlfeCa-nhmu Time Tracking ! ErumTr-nkm DelyPlaers

oty oo ocusedn tech workariche withrovelapprosch o orgenis the eyerciseamessecosyatem
i it s oot el e Ay et Ao T SRR

[0 | thoctptadayplsmmertathops youtosicamandsay oo

e .
Yoart-2 AdpcavtAddn
MentalHealth PhysicalHealth Corporatel Mantal Hoatth

[ Mental Hoatth Execution | M— BanisieskiTiacking —

oo EXOS
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About Me
Teddy Daiell

Managing Partner

B Connect ¥ teddy@healthygrowth.co

Leveraging a unique combination of experience and
expertise in top-tier strategy consulting, private equity,
and Health & Wellness, | have provided corporate
development and strategy consulting to 60+ investors
and companies across Health & Wellness.

BAIN( I Charlesbankl #Wharton @ headspace (5 CANARY

UNIVERSITY of PENNSYLVANIA HEALTH.

g
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https://www.linkedin.com/in/tdaiell/
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