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| Service Overview




Offering

| help investors and CEOs across Health & Wellness
achieve clarity and conviction for strategic decision-making
and long-term value creation.

| help my clients develop strategic plans, discover novel
growth strategies, and identify and analyze potential
opportunities across markets, competitors, customers,
partners, and business models.
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Client Success

Snapshot of Prior Clients Snapshot of Client Outcomes

© Collaborated with CEO at a PE-backed healthy eating

Investors BOOPRERS I Charlesbankl bV leader to identify and prioritize innovative go-to-market
strategies, resulting in 4 novel business model

experiments

© |dentified and prioritized portfolio expansion
opportunities for executive team at a VC-backed mental

PE-Backed @ PrecisionNutrition [WIDVIP

Companies WIEEN health leader, resulting in the strategic acquisition of a

new business unit

© Partnered with internal innovation team at a public

\éC-Bacde O OSHI HEALTH: talkspace financial services leader to evaluate DNA & personal

ompanies health data market trends and define related investment
opportunities for their products and services

Y
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What My Clients Say

"Inshort. Teddy is awesome. "Teddy does outstanding work "Teddy has proven to be an
Working with individuals as - thoughtful, comprehensive, invaluable partner in thinking
talented as he has been rare both strateqic, efficient - leveraging through growth prioritization. He
personally and professionally his industry expertise and is extremely organized, smart and
over the past 20 years. His consulting background. On top resourceful. He is passionate
particular collection of values and of that heis very responsive, about health and wellness and
capabillities is truly uncommonin proactive, and a pleasure to very special to partner with
the financial world. | relied on work with." someone who really understands
Teddy as a sounding board, and supports your mission."
thought partner, and coach.”

- A e

& ) L

Tim Jones Rob Klapper Christine Barone
Chief Executive Officer Chief Executive Officer Chief Executive Officer
Precision Nutrition Empowered Education True Food Kitchen
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Key Differentiation

Expertise

Focus

Connection

Unique combination of consulting,
investing, and operating expertise
means my work is strategic,
analytical, and practical

Breadth

Focused exclusively on Health
& Wellness for over 10 years

Rigor

In constant contact with executives
and investors across the Health &
Wellness landscape

Alignment

Comprehensive understanding
of the target universe across
Health & Wellness

Y HEALTHY GROWTH

In-depth knowledge of the
trends and science across
Health & Wellness
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Focused on giving you the best
answers, not pushing you to do deals
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Work Sample: Growth Strategy

[Redacted Segment]: Fit with Company [Redacted Segment]: Snapshot Overview

Growth Opportunities: ‘Distance from the Core’ Map

Evolution Revolution Market Size Market Growth Operating Margins Cost to Enter
TAM: $558 High priority
HenTer Bosiness Model | SAM: $8-148 7-10% 15-27% Enfen: $4M segment for Client

SOM: $0.5-1.68 Scale: $0.1-2.08

Fit with Mission Fit with Brand Impact on Core Business

Core
Company Created Consumer Perceived Fil ial Lens

Client Belief Potential Fit Brand Aftribute Potential Fit 1. Redacted - Redacted
2. Redacted ~ Redacted

Key Market & Customer

3. Redacted ~ Redacted s
rends

4. Redacted — Redacted

Redacted

Fit with Company

Operational Feasibility

Redacted

Main Competitors

_ ! ' Lag Scope Out of Scope

Net Impact = Neutral / Positive

Entry Options
Logend: @ swong it (O NoFir

T —
Corporote Swctegy - e Orersiers | Propored by Hocly Growth Adviry. onfdenicl o propitery.

O HEALTHY GROWTH
Corporate Swanegy - Sarvice Orarview | Prapared by Haahy Growh Adsory. Confidantiol and prapristory.

T —
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Growth Prioritization: Initial Assessment e ere e e . s . ation: Oppo a
Growth Prioritization: Initial Opportunity Map v
Redacted Redocted Redacted Redacted Redacted Redacted Redacted ‘ Redacted Orowth Opportunity Morket Sixe Coxt fo Enter C?:":::v Ops Fedstbliity CT,:::::::" Entry Options

gt [ ] ¢ [ o o “ ] @ (@]

‘Market Size

(Obtainable) $0.5-1.68 $0.058 $0.088 $0.38 $0.018B $0.1-0.48  $0.1-0.28  $0.05-0.18. | = o o q 7
Costto Enter $am $0.6M 50.4M Sim $0.05m 50.3m s0.3m s2m 2

(Scale) {$1,000Mm) ($120M) {$30Mm) ($200m) ($0.5M) ($70M) ($50Mm) {$50M) 2 g A ‘ a

e, @ 0 € © @ 0 0 O § 2

: < q O <
Ops Foasibiliy @) o e ¢ = d d d d
Bl c o ? ? G o : :
Gl JEEE) o ® 9 [“Deprioitze” |

tegen: (@ Anvocive () Unomoaive Ability to Win o

MY GROWTH
oty = Service Orarview | Propared by Haolthy Growth Advisory. Confidentiol

¥ aROWTH
Corporate Swategy = Sarvics Orarviaw | Prapared by Heshhy Growth Adrisary. Confidantil and propristory.
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Work Sample: Market Sizing & Mapping

Strategic Recommendation: Utilize a portfolio : TAM Summary TAM Framework
investment approach starting with core - Exteing Adacent Bualneases

Potential Adjacent Businesses

Valves in Millions
Consumer
Market #1 Market #2 Consumer Angle Market #3 Segment Line of Business Total TAM Estimate
Core Redacted 2,218

TAM $320 M $195M $2,220 M $20,000 M [Total Addressable Market - Consumer $2,218

Customer Volume 100 K 50K 440 K >30,000 K Vokaional
Segment Line of Business Mkt 1 TAM Estimate Mkt 2 TAM Estimate | Total TAM Estimate
Mmk:::ow'h 10% 20% Unknown 20% Core Redacted 75 §75 $150
Existing Adjocent Redacted $50 $20 $70

1
1
1
1
1
1
1
1
1
1
1
1
1
1
c°m‘ ors. -'I 0_20 -—] 0_20 Man Man Existing Adjocent Events $6 $6 $13 1
Y ¥ Potentiol Adjacent Redacted $100 $50 $150 TAM of $150M TAM of $70M TAM of $13M I TAM of S1SOM § 1AM of $75M TAM of $56M
Priority #3: Priority #4: Priority #1: Priority #2: Potentiol Adjacent Redacted $50 525 75 7o | w7 w1 sson 2 szon | sz s oo pon s cssom | 2525w [ war:$a0 | o 21 S19m
= 1
7 v 1
1
: h
1
1
1
1
1
1

Redacled deseription.  Redacted deseripion. Redacted description.  Redacted deseripfion.  Redacted deseription.

Invest for growth via  Build out offerings as Attempt fo sell core  Validate business case Potentiol Adjacent Redacted $38 s19 $56
expansion info “fast-follower’ fo [redacted] purely for sufficiently to justify Total Addressable Market - Professional $319 I ey IAM Dutvars
immediate adjacencies [redacted], while consumer consumption.  creating separate entity * Growth in [cedoctad]
like [redacted]. leveraging [redacted] via fundraising (focused
as learning vehicle for on [redacted]).
[redacted].

Initial
Recommendation

[T — [T ———
Corporet Swesmgy - Sarven Orariew | Papared by Heshhy Growth Adsvory: Conidriel and popriory. Corpoate Sresegy = Sarvice Orariew | Propered by Hookhy Greh Advory. Confdenoland propritey. Corporers Sworwgy = Sorin Oversies | Proerod by Hoahy Grewih Adviry. Confidoic ad proritey

Wearables: Sub-Segments & Competitors Nutrition Services: Market Mapping Competitive Landscape: Potential Partners

'
=
TAM Estimate: Redacted TAM Estimate: Redacted TAM Estimate: Redacted TAM Estimate: Redacted
— e — S — D —— Financial Advocacy Decision Support Claims Analytics
Compeitor Snapshot ( it 3 it

‘ OuR Qlgman Ao & cedar P PAYCHEX
| §WATCH Snmsune Joow & iniate M— X dbvmo THORNE' A daravant
oy w:unwozls 5 STTT— Hoartvath ) EEIE P CIETE ¥ Paytient Slywire] dayforce  Paycor
WITHIN

Wrband o [ - - Lose It!
‘ @ w . “ e L Floré () CURAE" Q auauiFy O paylocity  pLANS JURCE
o

[y | LYKSON @ Solace weXX @ cempvrean

° macrofactor _ {ebm) .. brite
" & candidly
2 Yika ; ZCareCredit e . G

| MDClarity

Clarify

P carapaym = TELUS Health
everlywell
Potential opportunities with Potential opportunities with Potential opportunities with
Lumen 4 Financial Wellness and Benefits Administration and Health Data Analytics and
Healthcare Financing Education Revenue Cycle Management

& HeauHy arowm & HeauTHy arowr F—
Corporate Srategy - Sarvice Overview | Frepared by Heohhy Growth Advisary. Canfidntiol end praprietory. Corporate Srategy = Service Overview | Propared by Heolthy Growth Advisery. Confidentiol and prapristory. e Sictegy = Seevice Overviaw | Prepored by Healthy Growth Adviory. Canfidentcl and propristary.
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Work Sample: Customer Segmentation

Customer Segmentation: Demographics Segment Differentiation: Top Health & Wellness Segment Differentiation: Supplement Spend
T T T S e e —

Question: How much did you, yourself, spend on all nutritional supplements in the past 30 days?
26.35 36.45 46.55 $3SK -
so

1035 766 359 Question: What is your #1 health & wellness focus right now?

232
232
27
%2

1
1
1
1
1 $51100  $100+ Al Sogmeats
]

Segment 1 Segment 4 hoting #51:25 8$26.50 #$51.100 ®$100+

* Age: Skews older * Age: Skews * Age: Skows * Age: Skews younger Py S g

snder: Skews heaviy famele | + Gender: Mnimol > kews s - mo‘eb Target customer segments spend meaningfully more on nutritional supplements,
arophy: Skews rural . Ge Minimal ske * G Skews e hy: Skews urban

s lower income B e— ¥ + Income: Skews middle income * Income: Skews higher income Target customer segments show clear differentiation in top focus on Fitness, Mental Health, and Slee with a majority spending >$25 last month.

[T —— [T ——
Corporate Srctogy — Servios Overvie | Prepered by Hoalihy Growih Adviry. Cnfidostic and propiatry. Corperete Swetegy - Servin Orerie | Propered by Hoshy Growth Adviry,Conidetic nd progsivtory. Corporet Swetegy = Servin Overiew | Propered by Heshhy Grewh Advory,Conidrticl and pogeviry.

Key Takeaways: Segment Insights Map Customer Segmentation: Clusters from Advanced Analytics

Cluster 1 Cluster 2 Cluster 3 Cluster4

Metrics & Tracking [ 209 -0.3 0.4 N C——
Clustering Food scores, i0., the number of standard
Variables = * deviations from the mean for that
Exercise Volume Past Week Calculated from Supplements ¥ | customer segment vs. overall survey
panel. Posif olves are above averoge,

Survey Data Exercise
(Attitudes and and negative volues are below average.

Behaviors) Performance
71 Reason for Supplements B Sharing & Coaching

Metric Tracking Attitudes

Supplement Brand Use
Performance Attitudes

Research & Trust Customer Segments (& Alignment to Archetypes)
H&W Info Mediums o > mm — = i

-
Supplement Purchase Factors. Metrics & Tracking

Supplement Switch Factors |

Supplement Research and Trust Average statement ratings varied from ~2.4 — 4.0, with much variance

Attitudes
attributable to Age, Gender, Geography, and HH Income. REDACTED

T R— [ — T R——
Corporate Swategy - Service Overviaw | Prepored by Heclthy Growth Advaory. Canfiderticl and propristary. 22 o Swategy = Seevice Overviaw | Prepceed by Hoclthy Growth Advaory. Cenfiderticl and propristary. Corporate Swategy - Service Overview | Prepcred by Hoclthy Growth Advaory. Cenfidertial and propristary.
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Work Sample: Product Strategy

Redacted: Strategic Recommendations Redacted: Product Roadmap Recommendations Mental Health: Selected Competitor Insights

Siwonls Chioies Refated Exanpios 8 Recommendesions Core Offering Addifional Launch Offerings Immediate Feature Additions Day One Moodfil Ellipsis Health

S \entol Health Tracking Mental Health Tracking Mental Health Tracking

Core Improvement KPis) et Sx0ctly are you heping peple to

boLevess ERHUMAN Productivity Productivity Physical Hoalth | Productivity

' Daily P!

Which peaple are you helping o improvel WHOOP ¥

Which elements of behanior change doyou gy Health  OURA

#sunsama  GURA B @ voosin L RescucTime WIHOOR

Yoar 1-2 Adjacent Additions L Calm BottorHolp Wosbot Health
Mental Health Execution Mental Health Execution ‘Mental Health Execution

Mental Health Physical Health Corporate HEW

Redacted

eliobndstedmriced] 2 todoist [ 1
wihe, BetterUp
How ore you golug 1o mamstiet l.uvsud EXOS :

[T —— [T —— [T ——
Corprate Srctogy = Servios Orarie | Fropered by Hoshhy Growth Advaory. Confderic and propistory. Corperet Swetegy - e Overie | Propred by Hoshhy Growth Adviry. Confidesicl ad prpritey, Corporet Swetegy = Servin Overiew | Propered by Heshhy Grewh Advory,Conidrticl and pogeviry.

Strategic Recommendation: Implications for Current
Strategy

Concept Screening: Prioritized Comparables re Mapping
[ powien | et i

Segment Name

Coaching Lead Gen / Sales B2C Classes B2C ‘Rodacted Store’ B2C Coaching Platform

Comparable  Revenue / Margin Comparable  Revenue / Margin Current Verticals

Program Content

82C Coaching
Platform

Coaching L 7]

‘OmnicomGroup B/ 14% 0 804 / / B2C 'Redacted Store” B2C 'Redacted Store’ B2C 'Redacted Store”
1
1
S s B2C Coaching 82C Coaching B2C Coaching
Proven, mubti-billion dollar Unproven, ~$0.58+ industry Proran > 0.5 ekl Proven, multi-billion dollar " : Plestorst Plotfe

industry across verticals, with across verficals, with market with excifing operating
unknown operating margins

mid-teens operating margins unknown operating margins margins
pesteg e ey Sy ° o [l o [ evetton [ ] evttin

Minimal impact

Minimal impact Minimel impoct

(Course) Pricing  SY™er0Y Wit lower course  Synergy with higher course  Synergy v:"f;( ::u course  Synergy with higher course

pricing pricing pricing

HEALTHY aROWTH
Corporate Swategy = Service Ovarviaw | Prapeced by Hoclihy Growth Advaory. Canfidertil ond propristary.

[T —— [ —
Corporar Swotegy - Sericn Orervies | Propared by Heohhy Growth Advicry.Conidetic nd progritor ot Swtegy - Sericn Orerviers | Propered by Hochhy Growth Advicry. Conidesic nd prgritory,
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About Me
Teddy Daiell

Managing Partner

B Connect ¥ teddy@healthygrowth.co

Leveraging a unique combination of experience and
expertise in top-tier strategy consulting, private equity,
and Health & Wellness, | have provided corporate
development and strategic advisory services to 60+
investors and companies across Health & Wellness.

BAIN( I Charlesbankl #Wharton @ headspace (5 CANARY

UNIVERSITY of PENNSYLVANIA HEALTH.

g
“ HEALTHY GROWTH


https://www.linkedin.com/in/tdaiell/
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