Vg
Y HEALTHY GROWTH

Corporate Development

| Service Overview




Offering

| help iInvestors and CEOs across Health & Wellness
identify and connect with the acquisition and investment
targets that actualize their strategy, goals, and values.

| help my clients define their vision of success,

conceive & prioritize their focus areas, iIdentify exciting
targets, and source desired opportunities.
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Client Success

Snapshot of Prior Clients Snapshot of Client Outcomes

© Sourced 30 acquisition targets for a PE-backed health

Investors BOOPRERS I Charlesbankl bV education leader, resulting in 9 data rooms and 1
accepted LOI
© Screened 20 sectors across Wellness and Longevity for
a middle-market PE firm to create potential entry
PE-Backed . " y TRUE - - - -
: P Nutrit : strategies and identify 30 actionable targets
Companies @ recisionNutrition [VIDVIP  Foop
© Screened 14 sectors across Personalized Medicine for a
middle-market PE firm to identify 15 actionable targets
) © Sourced 35 early-stage investment opportunities across
e Back.ed O OSHI HEALTH  talkspace Health & Wellness for an Angel investor, deploying $14M
Companies — g , deploying
of capital
% g
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What My Clients Say

"Inshort. Teddy is awesome.
Working with individuals as
talented as he has been rare both
personally and professionally
over the past 20 years. His
particular collection of values and
capabillities is truly uncommonin
the financial world. | relied on
Teddy as a sounding board,
thought partner, and coach.”

%l‘ .
LY

Tim Jones
Chief Executive Officer
Precision Nutrition

Y HEALTHY GROWTH

"Teddy's insights were well
organized and demonstrated
subject matter knowledge even
before we started. He was highly
responsive and communicative,
and provided lots of detail as
well as summaries.”

Danny McBee
Investment Leader
Partners Group

"Teddy has proven to be an
invaluable partner in thinking
through growth prioritization. He
is extremely organized, smart and
resourceful. He is passionate
about health and wellness and
very special to partner with
someone who really understands
and supports your mission."

L

v

Christine Barone
Chief Executive Officer
True Food Kitchen
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Key Differentiation

Expertise Focus Connection

Unigue combination of consulting, Focused exclusively on Health In constant contact with executives
investing, and operating expertise & Wellness for over 10 years and investors across the Health &
means my work is strategic, Wellness landscape

analytical, and practical

Breadth Rigor Alignment

Comprehensive understanding In-depth knowledge of the Focused on giving you the best

of the target universe across trends and science across answers, not pushing you to do deals
Health & Wellness Health & Wellness
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Case Study: Middle Market Private Equity
Portfolio Company M&A

A middle ma

Situation | e

CEOQ, leading

Project Samples Outcomes

Acquisition Strategy: Goals, Priorities, & Guardrails

Adiac;ency Screening; Cor:nporiing Key Criteria > 30 + adja ce nt SeCtO rs ide nti-ﬁed

» 300+ potential targets screened

» 30+ actionable targets met with CEO

» 9 datarooms created

Target Selection: Initial Screening Outcomes

—— e - » Taccepted LOI

After initiol screening, 10 Yos's and ~100 targets for potential follow-up
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Case Study: Middle Market Private Equity
Thesis Development & Entry Strategy

A middle market private

[ ] [ ] k . .
Situation merict mappkia Sl

40+ potential targets, an

Project Samples Outcomes

Wellness Services: Competitive Landscape > 20+ Sectors and 400+ Compaﬂies Screened
T I e e

S prer— Tt Tttt ontag

Investment Mapping: Health & Wellness Landscape

[y

S| » 30+ actionable targets identified

» 4 hypothesis entry strategies for IC approval

Summary Snapshot Entry Strategies: Initial Hypotheses

[ Actcaobic farget Semary Il ach T | EEECTTIITISUES ST

MedSpas: TAM Summary

SowTAM G

33 actionable and 42 potential targets identified.
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Case Study: Middle Market Private Equity
Investment Pipeline Improvement

A middle market private
investment pipeline, the

S it u ati O n attractive actionable ass

quality of each actionabl
theirinvestment thesis.

Project Samples Outcomes

Investment Opportunities: Market Map

Ererymat, e !
23 ! ]

Business Models: Initial Assessments > 14 Sectors and 100+ Companies Screened

Functional Medicine (ot Scale)
Pariey Hoakh

» 15 actionable targets identified with specific next

steps for sourcing

Investment Opportunities: Actionable Assets

Priority #1: Redacted :

Investment Opportunities: Actionable Asset Snapshot

Assot Segment TEV Scale Business Model

Asset Snapshot: Eight Sleep m

Eigh's iamvaive malfress cover uies heollh grode seson and Al modes 1o odapt fhe isesivg
emviroamad by responding 10 eoch uiec’s seep patiers. femperoture prelecences, envkomment
voloms,ane feedback htory.

Scale / Traction  Business Model(s} Inifial Status

u jive

HEALTHY GROWTH Corporate Development—Service Overview | Prepared by Healthy Growth Advisory. Confidential and proprietary. 8



How We Can Work Together

Landscaping Teach-In Session

Description |dentify and source relevant In-depth evaluation of many Guided overview of
acquisition targets across Health & Wellness sectors to prioritized sectors across
select Health & Wellness craft aninitial entry strategy Health & Wellness
sectors and identify targets
Who ltIs For Investors with existing deal Investors beginning to explore Investors considering the
theses or portfolio companies the Health & Wellness space Health & Wellness space

in Health & Wellness

Key Deliverables + Target identification » Sector evaluations (~10-20) « Sector overviews (~3-6)
« Target sourcing * Target identification » Target identification

* Entry strategy options

Timing Weeks to Months ~2 Months ~2-3 Weeks
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About Me
Teddy Daiell

Managing Partner

B Connect ¥ teddy@healthygrowth.co

Leveraging a unique combination of experience and
expertise in top-tier strategy consulting, private equity,
and Health & Wellness, | have provided corporate
development and strategic advisory services to 60+
investors and companies across Health & Wellness.

BAIN( I Charlesbankl #Wharton @ headspace (5 CANARY

UNIVERSITY of PENNSYLVANIA HEALTH.

g
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https://www.linkedin.com/in/tdaiell/
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